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TABLES OF ORGANIZATION

This regulation establishes the policies and responsibilities governing the
development and maintenance of Tables of Organizaticn in the Agency .

‘2. POLICY

#. ‘The Table of Qz'ge,m?atlon reflects the Agency?s ﬁﬁ%}fﬁjﬁﬂéﬁﬂ PAGLLL Al

At persomel auth@mzats on of staff employees and staff agents and fAf

of those detailed military personnel and detailed ci?ilian personnel. who

will function within the Agency in a staff capacity.

b. The Table of Organization is composed of two principal clements the
tobal of which constitutes celling: -

(1) The Staffing Complement which reprgsgnts‘the authcrized‘manpower
{number, type, and grade) necessaﬁy.fér sach organiﬁétioﬁal com=
ponent to enable it to discharge its currently assigned functlonsn

(2) The Development Complement which provides the essential flexnbmlity‘
to enable sach Career Service to administer the r@cruithent and

initial orientation of personnel as well as to train and process

i
,,,gét o e SniiGmiimiings

}( ‘ Doyt v >
_ H zi’"

' 5},& Approved Vﬁklegse 2001/08/10 : CIA-RDP78-04718A001700030026-4
\ -
'\\ ’é‘ {/n/h\jj; \

25X1A



o o | -
25X1A Approved For Relegse, 2001/8110 : CIA-RDP78-947.{8A001700930026-4
HECULATION ' I

persomnel for rotation between headquarters and field asgignments.

The Devalopment Complement represents the authé&izatibn for those -

employees in each Career Service who are in the following status

and are not charged to a Staffing Complement.

{a) New Employees--Recently appointed professional employees who
are engaged in orientation and training for periods in excess
of thirty days before being assigned to a Staffing Complement
and recently appeointed clerical employeas who are asgizned to
the Interim Assignment Section pending their assignment to a
Staffing Complement.

(b) Returnees from Uverseas--Employees who have returned (PCS)
from an overseas assignment and have not been reaggigned o
a headéu&rters Staffing Cowplement.

(¢} Projected Overseas Assignees—-Employees who have been relsased
from thelr previous assignments and are in the procers of pre-
paring for specific (PCS) assignments to Staffing Complements
OVIrseas.

{d} Treinees——Employees who are engaged in full-time external or
Agency training for periods in excess of ninety days.

{e) Deteiled Personnel--Employees who are formally detailed outeids
the Agency for a period in excess of #ff fifid thirty doys

will be assigned to a Development Complement ,
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3.  RESPONSIBILITIES

Po

Deputy Directors and Cperating Officlals¥ are responsible for developing
Staffing Complement proposals. Deputy Directors will be kept Ad¥iA4A.

1nf0rmed of Agency budgetary and personnel ceiling Zﬁﬂ#ﬁﬁ%ﬂﬁﬂﬁ allotments

ey

which will be reviewed periedically and allocations made to each Directorate

L9 reflect changes which have been approved by the reﬁiewso -The autheorized

~wr.cr

Staffing Gmmplemant will ApBglfAAé reflect the organizational structure,

T

number, type and grade of employees authorized for a particular organiza-
tional unit and will replace its present organization T/0., Policy and
coaratlonal comnitments either to perform, expand or contract particular
functions must be made within these limitations and adjustments made
accordingly. Operabting Officlals will ordinarily neotify the Chief,
Management Staff, the Comptroller, and ths Director of Personnel simuita-
naausly when they begin the process of developing new Staffing Couplement
proposals or proposals invelving significant changes in existing Staffing
Complements and Development Complements. This will expedite Staffing
Complement and Development Cémplement processing by enabling these Support
Officers to contribute their steff assistance early in the process. This

procedure will also develop mutual understanding among the qperating

# COperating Officlals include: Chiefs of Senlor Staffs and Arvea Divisions
urder the jurisdiction of the Deputy Director (Plans); Assistant Directors
under the jurisdiction of the Deputy Director (Intelligence); and Chiefs
of Staffs, the Compiroller, the Gensral Counsel, and Pirectors of Cf{fices
under the jurisdiction of the Deputy Director (Support).
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oificlals and staff elements concerned which will minimize processing
delays during the formal review of Stalfing Complement and Development
Complement proposals.
1 addition to the Stalfing Complement authorizations for each operating
ﬁggggggé whom they designate will be authorized Development Conplements
for the assignment of returnees from overseas, projected oversass
&3aignéasp recruits, outside details and trainees as defined in
paragraph 2b above. Heads of Career Services are responsible for review-
iﬁg the experience within their Career Services relative to ths raviher
Qf individuals in such status and for proposing Development Cemplaménts
oxy appr@priate size to accomodate such personnel. It will be aszsumed
aat the_average G5 grade within each Development Complsment is similar
Lo the average grade of the Career Service concerned. Deputy Directors
and He&dsyof Career Services are responsible for the proper utilisaticn
end edminisbration of employees during the period of their assignment to
tihe Development Complement . Even} éffort will be made to insure thal
nanpower is retained in this status only for the pericd of time nacessary
to accomplish the stated orientation, training, rotation, or related
objective.
The Deputy Director (Support) for the DCI is responsible for the review
and final approval of Staffing and Development Complementa.
(1} The Chief, Menagement Staff is regponsible for providing staff
asgigtance Lo opersting officiels in the development of Staffing
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Complement propesals; for examining Staffing Complement proposals
as to their soundness of organizational structurs, functicns and
proéedurea and for final recommendation as to the manpower and
numbers and type of persons invoived; he is responsible for #ﬁé

FAAL FfAthSAAAL A preparing recommendations bo the DD/S on

staffing and Development Camplemenﬁ propesals including the

preparation of & consolidated recommendation for appropriate acticn
by the leputy Director (Support); reviewing all Staffing end
Development Complements each year to deténnine their relevancy to
current maenpower requirements and LI/ fbdpdAfALE coordinating
such findings as necessary with those offices concerned; for
developing and maintaining specific procedures which will enasure
the expéditiaus processing of Staffing and Development Complement
preposals.

The Comptroller is responsible for providing staff assistance to
operating officials in the development of Staffing and Development
Gomplement proposals and for examining such proposals in relation

tc budgetary, fiscal, and related matters pricr to the submission

of such proposals for approval.

The Director of Fersomnel is responsible for providing staff assist-
ance to operating officials in the development of Staffing and Develop~
ment Complement proposals, and for evalusting positions on authorized

Staffing Complements, including the proper ideantification «f such
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positions by Career Serﬁica; the maintenance and dissemination of
Staffing Complement and Development Complement records; for approving
the assignment of persomnel to both Complements and for maintaining

appropriate records concerning each individual. so assigned.
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